Upgrade 2011 Vision Plan

Our Vision is to revolutionize the idea and the impact of church.

up-grade [v. uhp-greyd] - to improve or enhance the quality or value of

As we sit between having purchased 25.5 acres of land for our future home in 2010 and
moving toward construction of our facility in 2012, the year 2011 will be a year where we focus
on making upgrades in our church that will continue to catapult us into the destiny that God has
for us. In the parables of the talents in Matthew 25, the principle of being “faithful over a few
things” is extolled. In this spirit, we will direct our energies on improving the few things we do
this year. This effort will be a result of our church (as an institution) and our members (as
individuals) committing ourselves to the purposes and plans of God.

Connections Upgrade

A church that revolutionizes the impact of church must be vigilant about reaching beyond
its four walls. This year, we will be more intentional, creative, passionate and consistent in
connecting with the Fayette county community and the wider Atlanta metropolitan area.
Connecting means making our church more visible and identifiable to our community and
enhancing the initial experience our community has with our church.

What our institution will do:

* Create an “E-Connect Social Media Plan”

* Improve the technology used in Praise and Worship in order to enhance the experience.
* Move to a new and improved Website.

What we are asking individuals to do:
* Play a part in all Community Connection efforts. (I.e. E-Connect Social Media Plan, “Love and
Lead”)

Ministry Upgrade

The measure of our church is largely found in the effectiveness of our ministries. We
must improve the quality of our ministries, the leadership in our ministries, the involvement with
our ministries and the accessibility to our ministries.

What our institution will do:

* Include a “Get Involved” link on our New Website

* Design Ministry Profiles for each Ministry that will detail all the volunteer opportunities
available.

* Create a “Ministry Leaders Manual” for our Leaders

What we are asking individuals to do:
* Actively participate in no less than one and no more than three ministries.



Financial Upgrade

Fellowship of Love Church will increase our commitment to the financial empowerment
of our church and community by investing in financial literacy and instilling healthy principles
of money management. We want 2011 to be a year where our community, our church and our
members become more financially healthy and responsible.

What our institution will do:

* Purchase Financial Accounting Software

* Provide “Financial Peace University” Money Management LiL Group for our church and
community.

What we are asking individuals to do:

* Upgrade your commitment and generosity to God’s Purposes. (If you are an arbitrary giver,
upgrade to a consistent giver. If you are a consistent giver, upgrade to proportionate giver. If
you are a proportionate giver, upgrade to a tither. If you are a tither, upgrade to an extravagant
giver.)



